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¥ Gannt chart — preclinical and phase |

trial preparations

Task Name

2003

2004

200!

Jar| Fell Ma Api May Jur] Jul|Augd Sefl Oc{ No\ Deg

Jar| Fell Mal Apr May Jur] Jul| Aud Sef Oc{ No\ De¢

Jan|

15

21

27

33

39

42

50

56

Analytical MBL

Analytical MBL antibodies
Mouse single dose study
Primate Single dose study
Mouse 28 day repeat dose study
Primate 28 dayrepeat Dose study
Investigator Brochure

CTA Preparation

Clinical - healthy volunteer studie
SAD Study

~

P—
p—
p—
P—
P——

—

MBL=Mannose Binding Lectin
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()

Gannt chart — phase | trial

preparations and activities

2003 2004 2005
ID | Task Name Jan [Feb| Mar| Apr| May| Jun] Jul | Aug| Sep] Oct | Nov| Dec | Jan | Feb| Mar| Apr | May[ Jun| Jul [Aug] Sep| Oct | Nov| Dec| Jan
39 |[Investigator Brochure
42 | CTA Preparation P
43 Preparation
44 Finalise
45 Send to MHRA/Acknowledgement
46 CTA acceptance letter
a7 respond to CTA questions
48 response with CTA
49 CTA accept response #-18-06
50 |Clinical - healthy volunteer studies P
51 Preparation of SAD/MAD protocol
52 Finalisation of protocol
53 IEC meeting
54 IEC response
55 IEC Approval 4 08-06
56 | SAD Study F
57 Screen Volunteers
58 Group A
59 Group A final visit
60 Group B
61 Group B final visit
62 Group C
63 Group C final visit
64 Group D
65 Group D final visit
66 Group E
67 Group E final visit
68 Group F
69 Group F final visit
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PROGRAM EVALUATION REVIEW TECHNIQUE
() (PERT)
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earliest
complation

lime (ECT)

latest
completion
time (LCT)

After doing the calculations, the PERT/CPM chart now shows the ECTs, LCTs, and the critical path.
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@ GANTT CHART vs PERT CHART
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m The Microsoft Project screen at the top of the figure shows an example of a systems development project in

the form of a GANTT chart. The same information also is displayed in the form of a PERT/CPM chart, as
shown in the bottom screen.
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